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Agenda

« Why D&l is important?

* What is the D&I progression framework?

» D&l progression framework steering group
» Tips on advancing D&I

« Academy Resources

* Previous workshops and webinars
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Only 7% of CEOs in

FTSE 100 companies
are from a minority
background in 2020

There are 5 female
CEOs in FTSE 100
firms

According to WHO,
one in four people
will be affected by

mental or
neurological
disorders at some
point in their lives
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Why is D&l important? The inclusion gap
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Why is D&l important? Impact on health

Headaches
Pain-chest, stomach,
back

Nausea

Increased HR
Hypertension

Anxiety

Low self-esteem
Low self-efficacy
Humiliation

Tunnel vision
Imposter syndrome
Anger

Frustration
Nightmares
Flashbacks
Recollecting events
Suspiciousness

Loss of appetite
Overeating

Lack of exercise
Avoidance
Difficulty
concentrating
Reduced motivation
Reduced productivity
Sleep deprivation
Hypervigilance to
threat
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For whom do we build?

Automatic
bathroom soap
dispenser —white
hands only

Seatbelts do not
work well for
pregnant women

Software facial
recognition and
black people

Body armour-not fit
for women’s bodies

Longer commuting
time for people with
disabilities
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D&I progression framework areas

ROYAL ‘ \ ~
0 ENGINEERING :) o’
) Governance and |eaderShip Diversity and Inclusion |':: .D‘z{‘e
« Membership and professional registration Progression

Framework g<©

eyl tewe

* Meetings, conferences and events

|

« Education and training, accreditation and examinations

A FRAMEWORK FOR PLANNING AND ASSESSING PROGRESS

* Prizes, awards and grants

« Communications, marketing, outreach and engagement

« Employment

https.//www.raeng.org.uk/publicati
ons/other/diversity-progression-
framework

* Monitoring and measuring
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» Increasing D&l in
communications,
marketing, outreach and
engagement is discussed

> MATERIALS are
reviewed to support D&|

» Other ad-hoc or informal
activity may take place

» The people responsible
understand the diversity
of their AUDIENCE.

» Guidance is available
to integrate D& into
activities

» Websites have minimum
level of accessibility for
disabled people

» Accessible materials are
developed to support D&|

» Commitment, strategy
and plans and are
communicated internally.

» A planof action 1o
communicate VE
Mi \GES isin place.

» Effortis made to diversify
role models presented by
the organisation

» The use of Inclusive
imagery and terminology
is evident

» Communication
IS integrated into
communication on other
Issues

» Clear signs of progress are
evident

Diversity and inclusion
Progression Framework

ey Communications, marketing, outreach and engagement

Level

Evolving

» Collective responsibility is
the NORM

» Consideration is given to
delivering activities targeted
at, and/or in partnership, with
underrepresented groups

» The organisation learns from
others and implements good
practice

» The organisation comments
publicly on D&I

» Clear, sustained cultural
C hdll(j(‘ in communications,
marketing, outreach and
engagement is evident

Back w contents  Sclence Counclt 8
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How the D&l framework can help
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D&l Progression framework steering group
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Diversity data
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Build trust : applicant’s
to business lifecvele
goals Y
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D&l measurement toolkit

Retention

Measures 10-13

Attraction &
recruitment

Measures 5-9

Percentage of diverse direct reports at Percentage of joiners compared to percentage Percentage of employees who have progressed

all levels

Percentage of leaders or people managers with
strategic D&I abjectives in their performance
measures

Percentage of leader or manager roles with
inclusive behaviours defined as a required
competency

Percentage of those in leadership roles
who are active and visible D&| advocates
and role models

Percentage of diverse applicants at each stage
of the recruitment process

Percentage of interviewers that have completed
company recruitment training that includes D&I
and bias awareness

Percentage of diverse interviewers or assessors
conducting assessment days or panels

Percentage of advertised roles that are
inclusive by design, specification and the
absence of bias

Percentage of advertised roles thatuse a
range of channels to attract candidates

haracter (via grade change, out-of-cycle pay increase or

of employees that indicate a
ce, by d

significant responsibility increase) by diversity
characteristic

Percentage of roles filled by internal candidates
rather than external candidates, by diversity
characteristic

Percentage of each diversity characteristic
that takes up training and development
opportunities, compared to representation
in the workfarce

https://www.raeng.org.uk/diversity-in-engineering/professional-engineering-institutions/mental-health-resources
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Inclusive events

Use TIE library
with diverse
imagery and the
events checklist

Balanced panels Code of conduct
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Inclusive selection

Inclusive ads Don't ask
and targeted about salary Diverse panels
channels history
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Previous workshops and webinars

Prizes, Awards and Grants D&l in training, education

Diversity data webinar

Workshop and accreditation

https://sciencecouncil.org/professional-bodies/diversity-and-inclusion-implementation-steering-group/



https://sciencecouncil.org/web/wp-content/uploads/2018/07/DI-Prizes-Awards-Grants-Presentations-16-May-2019-1.pdf
https://sciencecouncil.org/web/wp-content/uploads/2018/07/diversity-data-session-2020-part-1.pdf
https://sciencecouncil.org/web/wp-content/uploads/2019/09/DI-Workshop-16-Sept-2019-Training-Educations-Accrediation-and-Exams.pdf

% Royal Academy -+ Member's area
@ of Engineering
-+ Blogs
Resources -+ Case studies
https://sciencecouncil.org/professio -+ Resources and 'how to’ guides (free)
nal-bodies/diversity-and-inclusion-
i | tation-st ing- . N
implementation-steering-group/ -+ Resources and 'how to’ quides (paid)
-+ Prizes, Awards and Grants Workshop
4 Training & Education, Course Accreditation and Examinations

Workshop

-+ Diversity Data and Monitoring Workshop

Training & Education, Course Accreditation and Examinations
Workshop
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D&l response to COVID-19

https://www.raeng.org.uk/diversity-in-
engineering/professional-engineering-
institutions/mental-health-resources

‘www.raeng.org.uk,

Mental health resources

Professional Engineering
Institutions >

Mental health resources

The following are from PEIs and members of the Science Council:
Royal Society of Chemistry

Royal Society of Chemistry COVID-19 response

The Royal Society of Chemist:
information and resources on

created thi
community

ChemVSCovid hero stories:

These are positive ople in the
19, whether that be research on the virus or keeping the

Building a better chemistry culture

¢ of Chemistry Inclusion and Diversity team and Chemistry World are offering the monthly

webinar series. Build] mi to support the chemical sciences community in response to
and beyond the -19 pandemic. The first in the webinar series coin h Mental Health
Week (MHAW, 18-24 May) and highlighted the MHAW theme of kindness. The webinar recording ™
Building a better chemistry culture” is now available

RSC bullying and harassment support line offers impartial, confidential support.

Institute of Physics (I0P)

Building momentum toy

nd learning

Technicians and Student Mental Health

sring the workplace for LGBT+ Physical Scientists

Institution of Mechanical Engineers (IMechE)

IMECHE at home

Institute of Physics and Engineering in Medicine (IPEM)

IPEM Mental health guidance during CO

120.02 KB)
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